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The Label Industry from a 

Private Equity perspective



IK Investment Partners: a 30+ year track record of value creation
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Labels as an attractive sector within packaging for private equity
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General Packaging Label Market

Price is main KPC      
(Reliability of) Service, quality and delivery 
times are key

Large investment required with capacity 
utilisation key

Operating efficiency most important

Commodity products with large degree of 
tenders

Limited incentive to switch from high-quality 
suppliers given low cost of labels

Highly consolidated market
Fragmented market with drive towards 
consolidation
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Key drivers of consolidation and what it could mean for you
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• Required investment in presses / printers and IT 
systems is increasing

• Customers and suppliers are becoming larger
• Specialisation increasingly important 
• Increased risk awareness of single-site dependency

• Required regulations and certifications
• Company succession
• Attractive valuations

Consolidation drivers 

Advantages of 
joining larger group

• Improved purchasing prices 
and conditions

• Lower risk from unforeseen 
conditions (major customer 
loss, COVID-19)

• Support from group functions on 
‘administrative’ topics (HR, 
Finance, etc)

• Cross-selling of product portfolio

• Attractive valuations



Our Partnership with Optimum Group
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• Unique integrated labels platform focused on self-adhesive 
labels, banding and shrink sleeves for Northern European 
market 

O V E R V I E W  O F  T H E  C O M P A N Y

• Operations through 12 printing facilities

• Focused on small and mid-market customers with lower volume 
orders

• Active in a variety of end-markets, for example, packed food and 
retail 

S U C C E S S  F A C T O R S  F O R  B U Y - A N D - B U I L D

• Right balance between local entrepreneurship and collaboration 
in the Group

• Continued involvement of founders/former shareholders is key

• Personalised approach preserving the elements that keep each 
company successful

• Tailored incentives to key managers must be offered

• Investment into strong group functions is key
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